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NPIC/D-0S-70
$ APR 1970

MEMORANDUM FOR: Special Assistant for Co-operative Programs,
Office of Personnel

THROUGH : Chief, Adninistrative Staff, O/DDI
SUBJECT : Bntrance Crades for Co-op and Summer Intern
Craduatas

1. The Co-op and Susmer Intarn Programs of NPIC hava reached
& stage in their development whera it is considered necessary that
generally accepted guidelines be established for determining the
antrance-on-duty grade of Program graduates. We have several stu-
dante graduating in 1970 who are under consideration for staff em-
ploymant, They are from & number of different schools, have had a
variety of work experiences, and ars befng considered for several kinds
ef positionz, In order teo insure uniformity within NPIC, and te be
consistent with hiring practices of other components of the Agency,
we have developed proposed guidelines for use in NPIC and are sub-
mitting them to yow im this wemorandum for your concurrence or comuents.

2, Our past experience with Program graduates has bean extremely
iiaited and, thus far, only four indfviduals have enterad on duty as
professional employees of NPIC., Thres (3) graduates of the Rochestar
Institute of Technology (RIT) EOD'd at the CS6-08 leval after one
susper of work exparience, This school providas one of the few
sources of well quelified candidates for certsin specialized positions
in WPIC and, since there is considerable demand for a small sumber of
gradustes, it is isportant that we offer a competitive starting salary.
However, many othar students in our Program are pot taking course work
directly reslated to their pilanned NPIC gesignments, and it does not
appsar that their starting sslaries should be as high as the RIT type
candidates. Our other Program graduste employee is an example. Al-
though he had over one year of KPIC eo-op expsrience, he waz alsc
hired at GES-08 begause his degree work in physics was judged to be
only indirectly related to his job ascigrment,

3. One additfonsl factor which enters into salary determinmation
iz that the average NPIC professional employee cannot expsct considaers-
tion for premeotion from GS-07 toc GS-08 or from CS-08 to GS-09 until he
has nine (9) months or more of experience on the job. Credit for Co-op
experience toward higher entrance grades aust at least take into ac-
ceunt the time in grade required for proxotion to these grades.
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SUBJECT: ZEntrance Grades fer Co-op and Summer Intern Cradustes

4. It 4s our undarstanding that the Programs of FMSAC, OCS, and
TED are too new to have established guidelines or precedents for salary
detarninations. The Program of the Office of Cosmunications (OC) Ls
the cldest, however, their situation appsars to be somewhat different
from ours. Thay are dealing exclusively with individuals tn the
shortage categery of engimeering, work with & ssall mumber of schools,
and concantrate on students who are iIn the Co-op cyzle of aiternste
school and work periods for a perfod of several ysars. As a result,
their graduates normally qualify for a GS-09 salary. We understand
thet the Natfonal Security Agency (NSA) alse enters its Co-op graduates
en duty at the CS-0% level. We do not believe that our Summer Intern
students, who normally work only one or two sumzmers before graduation,
or Co-op atudents in semi-related or no-shortage catagories, can be
consldered at the sama grade level as the OC or NSA Programs.

5. 1In order for these Programs to bs successful, it is important
that some messure of recognition be given to gradustes fn terms of
starting selary. It appears that the use of advanced steps in a grade
will be necessary, in some cases, to provide this recognition without
ssriocusly viclating our hiring standards for non Co-op applicants. The
attached guidelines are proposed with the understanding that some degree
of flexibility will be nacessary in applying the standards and that
approval of the Office of Parsennel will be required for asch individual
who 4% hired at an advanced step.

~ Executive Director
Ratiemel Photographic Interpretatfon Center

Attachment:
Biring Guidelines
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REIC EBIRING GU

XEIC BIRING GUIDELINES
CO-OP AND SUMMER INTERN GRADUATES

g nts in Pliree R Co £
oz Shortage Categories

Co-op or Susmar EOD Grade
Intern Experi Staff Employwent
3 months GS- 08
& months GE-0B step 2
$ months GE-09

MMMW

or in Non-Shortage Categories
Co-op or Summer EZ0D Crade
Aptern Experience Staff Beplovment
3 months GB-07 step 2
9 months GS-08
18 months C8-09
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